KNOWLEDGE MANAGEMENT
AS EASY AS ABC

Use Check List for Sugar to implement and share your corporate best practices
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Any company is likely to face a
number of problems when a new
employee joins a team or when the
common order of work changes. Both
situations require effective knowledge
sharing so as to ensure that best

corporate practices are not lost and can
be applied in the daily work. This is
where Check List for Sugar comes to the
rescue.
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4 STEPS TO SUCCESS 3

The work of Check Lists is based on 4 activities to be performed:

PLAN

At the first step, Check
List enables you to
define a number of tasks
to be performed and
prepare templates for
further processing.

Q
STUDY

Scrutinize the results of Lead
processing simply by using a
number of dashboards and
reports, built automatically
by the program.

After compiling Check
List templates, you
can start processing
your Leads.

£
ANALYZE

Use all the data received to

examine the obtained
results and see what can
be improved in Check Lists
to make Lead
Management more
effective.
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ENHANCED USER EXPERIENCE

Documentation of best practices in Lead Less time spent on training. Senior managers
management by Lead types. Check List helps to  will no longer have to spend hours on training
define steps to be performed at each stage of  juniors.

Lead processing.

Simplified analysis of Lead management. Check
Enhancement of corporate best practices. With | jst helps to identify stages of Lead processing.
Check List, sales managers can add various
comments and recommendations as to how Lead Independence from daily status meetings. The
management could be optimized. management gets full information on

Lead processing in the convenient form of

dashlets and reports.
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BUSINESS GAINS 5

Flexibility. With less time spent on sharing best practices with new employees, your company
will be more adaptable to changing working conditions.

Better customer experience. With advanced best practices management and sharing, your company
will be able to ensure that all customers’ tasks and problems are solved accurately and timely.

Increased sales productivity. Check List will ensure timely reminders about pending Leads and send
prompts on how to perform a certain step.

Quicker improvement of processes. With Check List, all issues in Lead
management will be right before your eyes.

Cost- and time-efficiency at the heart. Check List will optimize employee training
without the need to spend a fortune on it.

More realistic reporting. Having analyzed the information received
from Check Lists, you will be able to build reports more accurately.
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CONCLUSION

USE CHECK LIST AND MAKE YOUR LIFE EASIER
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https://integroscrm.com/check-list/
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